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Annapolis Preserve 
Homeowners' Association 

 

BOARD MINUTES 

 

February 2, 2015 

 

 

CALL TO ORDER: 

 

 The meeting of the Annapolis Preserve Homeowners' Association was called to 

order by Dave Berkey at 7:01 PM at the Crofton Library. 

 

PRESENT: 

 

 The meeting was attended by Dave Berkey, President; Heather Higdon, Treasurer 

and Secretary; Arch Blocher, Member at Large (Communications); Chris Underwood 

Member at Large (Landscape and Grounds); and Jim Biles, representative property 

management agent from ComSource Management, Inc.  Ron Moser, Vice President; 

Tamyla Abraham, Member at Large (Social Committee); and Rodney Oddoye, Member 

at Large were unable to attend.   

 

APPROVAL OF AGENDA: 

 

 The agenda was submitted by Dave Berkey and was unanimously approved by the 

Board. 

 

APPROVAL OF MINUTES: 

 

 Heather circulated the Minutes of the October 9, 2014 meeting.  Arch moved to 

approve the minutes, and Chris seconded the motion.  The minutes were unanimously 

approved. 

 

AGENDA ITEMS: 

 

Treasurer's Report 

 

1. Heather reported that we still have 15 delinquent accounts for the 2015 

assessment with three seriously delinquent accounts. Jim will send letters with 

late fees and maximum interest payments to all 15 delinquent accounts later this 

week.  The seriously delinquent accounts were addressed later in the meeting 

under Special Report. 

 

2. Heather reported that we have recovered the $1,780.00 that was incorrectly 

charge to us by McFall and Berry. 
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3. Heather and Jim discussed paid invoices and determined that Heather will review 

and approve all expenditures that are not contractual by nature (e.g., ComSource, 

and McFall & Berry).  She will review any invoices from McFall and Berry that 

fall outside our contract agreement.   

 

4. Heather reported that we were $12,147.00 under budget for 2014.  Arch moved 

that this excess capital will remain in the Operating Fund.  Chris seconded the 

motion.  All approved. 

 

5. We are in a new budget year, and our current total assets are $160,721.21. 

 

Landscaping and Grounds Report 

  

1. Chris reported that there are downed branches near the tot lot and a low lying 

branch in front of the Brewster Gate street sign.  Jim mentioned that McFall & 

Berry may do the work under our contract.  If not, he will ask for an estimate. 

 

Communications Report 

 

1. Arch distributed a draft of the 2015 directory.  He discussed his revisions to the 

information provided for the AP website, the social website, and Important 

Reminders.   Dave had a few more changes that he would like made.    

 

2. We have eight new residents and three pending.  Arch will try to determine who 

the new homeowners are before going to final print.  He is hoping to go to print 

within the next two weeks. 

 

3. Arch reported that the directory will cost +/- $350 for printing.  He also noted that 

our website is up for renewal and expects a fee of approximately $400. 

 

Architectural Control Report 

 

1. No report.  There was a short discussion about the dog run and solar panel 

requests.  We have not received a completed package from either resident. 

 

Social Committee 

 

1. No Report.  At our last meeting, Tamyla suggested that we post a sign at the 

entrance to the community reminding residents of Board meetings.  She circulated 

her cost findings to the Board, and her request was approved via email.  Tamyla 

will purchase sign materials that say “HOA Board Meeting Tonight.  Info on 

Website.”  Tamyla will place the sign at the front entrance on Board meeting 

days.   
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Property Management Report 

 

1. Jim reported that our roads are in need of repair before serious damage occurs.  

Jim will submit a request to the County. 

 

2. The Comcast box on the corner of Haverford and Cheltenham needs to be 

repaired or replaced.  Jim will contact Comcast. 

 

3. Jim advised us of a broken light in front of the Hughes’ house.  Since this is 

private property, there is really nothing we can do other than inform the 

homeowner again. 

 

4. Jim discussed the lack of snow removal on Coleridge Lane.  Since snow removal 

is provided by the County, Coleridge residents need to call the County for snow 

removal when the snowfall is less than four inches.  Jim will request that this 

street is plowed at the same time as the rest of the community, but we can’t be 

sure that they will comply.   

 

5. Jim noted that the barrier at the end of Haverford drive is in need to repair.  The 

Board determined that since it is out of sight of any residents, we will leave it for 

now.   

 

Special Report 

 

1. Dave reported that he had a 35 minutes phone conversation with Sara Arthur, our 

attorney, to determine the status of our seriously delinquent accounts.  After 

discussion, Heather moved and Arch seconded that Jim will send a letter to Sara 

with the following instructions.  The motion was approved. 

 

Reilly account:  The Board approves a lien for the assessment amount plus late 

fees, interest, and the 2014 mowing charges for the 2015 calendar year.  The cost 

of a lien is approximately $93.50.  There should already be a lien for 2014.  Jim 

will confirm. 

 

Hughes account:  Jim will confirm that we have liens for 2013 and 2014 already 

in place.  If we do not have liens for these years, the Board approves filing the 

liens.  The Board also approves a lien for the 2015 assessment amount plus late 

fees and interest. 

 

Imperato account:  Heather moved and Arch seconded that we would spend an 

additional $150 to finish the garnishment proceedings.  We understand that this 

entails only the oral exam.  The motion passed unanimously.   

 

Dave asked Jim to explain to Sara that we do not require monthly reporting and 

only actions approved by the Board should be acted upon.  The Board will ask for 

periodic updates as necessary.   
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Old Business 

 

1. At our last meeting, Jim was asked to follow up on the aeration and seeding of the 

common areas. 

 

New Business 

 

1. No new business 

 

ADJOURNMENT: 

 

 Arch moved that the meeting be adjourned and was seconded by Heather.  The 

meeting was adjourned at 8:37 PM by Dave Berkey.  The next meeting of the Board will 

be Monday, March 30 at the Crofton Library.  

 

Respectfully submitted by:   

 

Heather Higdon, Secretary 


