
 

 

Annapolis Preserve Community Association 
Annual Community Meeting 

 
 

Date:    Wednesday, November 30, 2022 
 
Location:   Virtual & By Phone 
 
Officers in Attendance:  Dave Berkey (DB) Suzanne Holroyd (SH) John Basto (JB) 
    Arch Blocher (AB) Jason Phillips (JP) Bola Fashokun (BF) 
    Susan Toepel (ST) Aimee Lubin (AL) 
 
HPS Management:  Joe Mascari (JM) 
 
Call to Order: 7:30 PM  
 
Opening Comments: 
DB opened the meeting explaining the main purpose is to have a community-wide discussion on the HOA’s financial 
status and plans for 2023.  In addition, DB mentioned there will be an election for board members and the board would 
like to see if any other community members will volunteer for committees. 
 
As context for the following budget discussion, DB spoke about the work the grounds committee has been doing, and 
associated costs.  DB offered that one of the biggest issues in 2022 was the irrigation systems at the entrances of 
Coleridge and Buxton Bridge.  The committee considered enhancing the Habersham Place circle but due to the 
unexpected high costs to repair the irrigation issues, the Habersham enhancements were put on hold.  In addition, in 
2022 the community had to pay for the removal of a greater number of fallen or leaning trees from common areas and 
near the street as compared to past years.  Due to the age of the community, such higher tree removal costs are likely to 
be the norm.  
 
2023 Budget: 
ST walked members through the proposed 2023 budget and noted that the 2023 budget is based on an annual 
assessment of $1,000 for all homeowners; a $100 increase.  She identified several key factors leading to the assessment 
increase, including overall cost increases due to inflation, costs tied to a required reserve study, and likely increase in 
HOA management fees.       
 
Questions about budget: 
-- Homeowner asked for an explanation of the required reserve study.  DB explained that a firm is hired to determine if 
the HOA has sufficient funds in reserve to address what is seen as likely expenses in coming years. 
 
-- Homeowner asked why there were significant cost for legal fees in 2022.  ST explained that 2022 was not the norm in 
terms of billings as well as bills to be paid from 2021 that arrived in early 2022.  She noted that these legal fees are way 
out of the norm and should not be a regular occurrence. 
 
-- Homeowner wanted to know what new management would be doing.  DB explained management handles all our 
billing, payments, and doing weekly site visits.  The new company being considered is local and has a facility with a 
conference room allowing for in-person meetings which the board has been trying to get back to doing.  There was 
concern over why such an increase from 2022 to 2023 for management, followed by discussion of the type of services 
that would be provided in 2023.  Owner wanted to know if this change was discussed at previous meetings was a 
decision the board made on its own.  DB replied that this is an issue that the board had been in discussing for some time, 
and he reminded attendees that ultimately management is something for which the board is responsible.  
 



 

 

-- JB discussed his efforts with the grounds committee and how much work he has put in getting RFPs for grounds 
maintenance.  He was contacted several vendors for irrigation repairs which were coming back between $3,000 - $3,400 
but believes we can get cheaper.  There was a major leak at the Coleridge irrigation tank which took 5 contractors to 
finally get fixed and more than 6 months just to find someone who would do the work.  JB and DB had been going to 
Home Depot and purchasing the salt themselves.  ST thanked JB for all the hard work he and his committee had put in 
over the years. 
 
ST made a motion to adopt the proposed 2023 budget, and SH seconded it.  Attendees voted for adoption of the 2023 
budget as proposed.   
 
Election: 
DB called for nominations from the floor for the five open board seats.  None was offered. The meeting paused while 
attendees completed their online voting.  Once all the proxy votes and votes cast that evening were counted, the 
following individuals received the most votes and were elected as board members: 
 
Board members elected:  Arch Blocher, Karen George, Suzanne Holroyd, Ed Leavitt, and David Thomas  
 
DB said we will be holding a meeting in January to discuss and elect officer positions. 
 
Open Forum: 
Owner asked if anything is in the works for updated/cleaner community guidelines.  DB noted that the board has 2 
members working on updating the covenants and reminded all owners of the importance of reading the covenants.  
Once the draft covenants are ready, a 2/3rds affirmative vote of the community is needed to accept the revisions.   
 
AB mentioned there is a dedicated section in the directory discussing architectural guidelines and changes.  The 
directory is always being updated but we do have a few homeowners who refuse to provide their information.  It was 
offered that there appears to be a disconnect between settlement and closing when it comes to receiving new 
homeowner information. 
 
DB thanked all the homeowners for attending and offered a congratulations to our new members. 
 
Adjournment 
SH moved that the meeting be adjourned.  Following a second, attendees supported the motion.  The meeting 
adjourned at 8:57 PM. 
  
 
 


